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Rationale  

The teaching of reading takes place during the daily English Lesson, guided reading sessions, group 

reading, individual reading. The children are taught that words are made up of letters used in particular 

combinations that correspond with spoken sounds. We teach phonic strategies alongside other reading 

strategies.  We use the Read Write inc systematic phonic programme. 

 

Aim 

We aim to teach and encourage children to become confident, enthusiastic and independent readers who 

are able to read for a variety of different purposes including enjoyment and the pursuit of knowledge and 

who are able to reflect on and evaluate what has been read. 

 

Organisation 

Reading work within our school should: 

� Foster enjoyment and enthusiasm for reading 

� Teach decoding skills, eg phonics; letter strings, initial sounds; word shape, contextual and pictorial 

clues 

� Extend the child's vocabulary 

� Encourage careful attention to punctuation so as to make meaning of the words 

� Develop the use of expression and intonation when reading aloud 

� Provide opportunities to practise the skills of skimming and scanning the text for the retrieval of 

information 

� Teach library and research skills to enable the location of information 

� Develop reflective and evaluative reading including personal preference 

� Give knowledge and insight into a range of authors and genre 

� Encourage and develop an understanding of what has been read both literally and inferentially. 

 

Individual Reading: Reading Scheme/ Parent helpers   

The teaching of reading is of paramount importance and, besides being integrated into English lessons 

and Guided Reading sessions, it is greatly supported by our teaching assistants. It is encouraged and 

taught throughout almost every lesson during the school day. The application of learned competencies is 

an important motivator in promoting the acquisition and development of reading skills. We use a variety 

of resources in order to assist in this taught subject. 

Reading scheme books are used as the basis for the teaching of reading skills and stocks are displayed in 

the KS1 reading area. They offer a structured progression of vocabulary and interest level and books are 

colour-coded across graded levels. A wide variety of schemes are utilised together with “real” books in 

order to provide a broad range of books at each level.  

Every effort will be made to hear pupils read individually either by their class teacher, learning support 

assistant or trained parent helper.  

 

Whole School: Shared: Reading/ Guided Reading   

Each pupil will be placed into an ability group for guided reading. In small groups pupils have access to 

individual copies of the same text – chosen to match their reading ability. The format of these sessions 

follows the guidelines in the primary framework. Guided reading books are banded in the same way as the 

reading scheme books.   

In English lessons pupils will have access to a variety of texts including big books, class sets of books and 

digital texts. Reading skills will be modelled and taught and pupils given opportunities to explore and 

analyse a variety of texts.  

 

Whole School (Library): 

We have a well-stocked library from which pupils can borrow books. The Library is catalogued according 

to the Dewey system and lessons on the use of this system will be given to KS2 classes. The library can 

be used to develop skills in research and fact finding.  

 

Reading Opportunities Within The Classroom:  

Regular monitoring of the teaching of reading by the senior leadership team ensures that the following 

opportunities to learn and practise the skills of reading are available to all pupils: 



� Regular reading practice on a one-to-one basis with the class teacher, LSA or trained helpers.  

� Uninterrupted Silent and Sustained Reading 

� Guided Reading and activities linked to the guided reading session 

� Paired Reading 

� Reading aloud to the class eg Plenary sessions 

� Narration as part of drama eg Class Assemblies. 

� Shared reading 

� Class novel or storytime  

 

Inclusion 

Intervention Support and Special Education Needs: 

Pupils with a defined special educational need are supported in their reading work through pupil profiles 

and Individual Provision Maps, monitored by the class teacher and Special Needs Co-ordinator. 

Intervention Support programmes are run to scaffold the learning of children making less than expected 

progress and may include: 

� 5 minute box 

� Catch up reading  

� Read Write Inc  

� One to one tuition 

� Year 6 booster classes  

 

Equality of opportunity is a high priority and reference to the School’s Equal Opportunity Policy will 

provide examples of how this is achieved.  

 

Action Plans, Budget and Bids 

The subject leader will write an action plan annually linking priorities to identified priorities from the 

School Development Plan from this they will write a subject bid. This will outline where and how the 

budget will be spent. The budget will be used to purchase resources in accordance with the school 

development plan priorities. 

 

Assessment recording and reporting  

Teachers are expected to keep regular and up to date assessments of pupils progress in reading. Pupils 

are assessed against the key performance indicators in the National Curriculum. The pupils’ regular 

reading practice is recorded in a school based assessment file and a home-school reading journal. During 

guided reading sessions teacher assessments are made and recorded in the assessment file.  

Analysis of end of Key Stage data takes place at the end of the Summer term and is then used to set 

whole school priorities.   

Resources  

English resources are kept in a central resource area. There are also year group resources within each 

classroom. The Library area is also a valuable resources.  

Regular audits take place and reading stock replenished every year depending on need and priorities 

identified in the School Development Plan.  

 

Training 

Staff training (including TA training) will take place during staff meetings and inset training days and will 

be focused on areas in need of further development and identified in the School Development Plan. The 

English Co-ordinator is the focal point for specific courses and will bring relevant courses and possible 

attendees to the attention of the Senior Management Team. 

 

Monitoring, evaluation and review  

The senior leadership team will monitor teaching and learning frequently, include pupil work sampling, 

pupil interviews, monitoring planning and assessment folders, lesson observations and environmental 

walks.  

 

Reports will be discussed at staff meetings and with individual members of staff following observations.   

This policy is reviewed as part of the review cycle identified in the school development plan. 

 
 

 
 

 

 
 



 

Read Write Inc  
 
 
We teach reading through the Read Write Inc. Phonics programme 
Learning to read is the most important thing your child will learn at our school. Everything else 
depends on it, so we put as much energy as we possibly can into making sure that every 
single child learns to read as quickly as possible. We want your child to love reading – and to 
want to read for themselves. 

 
How will my child be taught to read? 
We start by teaching phonics to the children in the foundation stage. This means that they 
learn how to ‘read’ the sounds in words and how those sounds can be written down. This is 
essential for reading, but it also helps children learn to spell well. We teach the children 
simple ways of remembering these sounds and letters. Ask them to show you what these are. 
The children also practise reading (and spelling) what we call ‘tricky words’, such as ‘once,’ 
‘have,’ ‘said’ and ‘where’. 
The children practise their reading with books that match the phonics and the ‘tricky words’ 
they know. They start thinking that they can read and this does wonders for their confidence. 
The teachers read to the children, too, so the children get to know all sorts of stories, poetry 
and information books. They learn many more words this way and it also helps their writing. 

 
How long will it take to learn to read well? 
By the end of Year 2, your child should be able to read aloud books that are at the right level 
for his or her age. In Year 3 we concentrate more on helping children to understand what they 
are reading, although this work begins very early on. This happens when the teacher reads to 
the children and also when the children read their own story book. 

 
How do I know the teaching will be good? 
All the staff have been trained to teach reading in the way we do it in this school. Senior 
Leaders monitor teaching to make sure that the children are learning in the way we want 
them to learn. 

 
What can I do to help? Is there anything that I shouldn't do? 
You will be invited to a meeting so that we can explain how we teach reading. Please come 
and support your child. We would very much like you to know how to help. 
Help your child to sound out the letters in words and then to ‘push’ the sounds together to 
make a whole word. Try not to refer to the letters by their names. Help your child to focus on 
the sounds. You can hear how to say the sounds correctly here: 
If you can find time to read to your child as much as possible, it helps him or her to learn 
about books and stories. They also learn new words and what they mean. Show that you are 
interested in reading yourself and talk about reading as a family.  


